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Name: Laura Chiota

Personal Details

Age: 34
Current employee (if employed): Grassroots Organisations Support Centre (GOSC).
Experience in evaluation (years, months): 8 years 3 months

Workshop Reflection

Name of the workshop(s) attended: Facilitating for Evaluation Using Zoom

Dates: 2 June 2021



Highlights (Please specify three highlights from attending the workshops):

1. Highlight 1: Very interactive
2. Highlight 2: Easy to understand and simplified explanations

3. Highlight 3 : Wide range of resources to refer to shared during the workshop

Lessons learnt (Please specify three things you have learnt from attending the workshops):

1. Lesson Learnt 1: How to increase participation during zoom meetings

2. Lesson Leant 2 : using zoom for evaluations is not as difficult as | thought and can actually
get data faster/ feedback faster than in person through polls

3. Lesson Learnt 3 : Examples of different ways to encourage collaborative work during zoom

meetings.

Challenges (Please specify any challenges you experienced while attending the workshops):

1. Challenge 1
2. Challenge 2
3. Challenge 3

Next steps (please specify three things you intend to do following participation in the workshops, this

can be things you want to do differently, changes you want to implement, your personal plan of action):

1. Next step 1: | will use some of the tools on zoom for facilitating evaluations
2. Next step 2: Use the logic model puzzles to create logic models and assess how easy it is to
use the tool.

3. Next step 3 : Read more on facilitating evaluations via zoom including how to create break out

rooms.



