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Overview of the year

« Organising, sourcing funding, PCO management, Marketing
sy * Difficult conference year (AFREA, IDEAS, NEC)

« Growing institutional members (16)
« Reaching wider audience

« Formalising partnerships, exploring new partnerships, regional
collaboration

« Extended Treasurer tenure (6 months) for handover, one
resignation (Paul Kariuki); Two board members term ending
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Partnerships

planning, monitoring
& evaluation

Department:
Planning, Monitoring and Evaluation
orild Food REPUBLIC OF SOUTH AFRICA

B s rogramme
o M
LINKING INNOVATORS IN EDUCATION

NATIONAL LOTTERIES COMMISSION MaLafalA e ciationlof
Social Change Entities in Education

NPO registration nr: 231-678
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Organisational sustainability
Formalise Sustain nnséiﬁggo
support for INng SAMEA secreta
the board (dvisory SAMEA work /Buidelines and riat / Additional
committee Exploring tools for the support for Kate

concept note

Provide
strategic
advice to the
board

alternative
funding model

Long term
partners who
can co-fund
SAMEA
activities

board

Strengthen
systems and
processes and
develop new
ones

Long term plan
for coordinator
role




Conference report

582

Registered
delegates

427 273

workshop individual
registrations participants
registered

o245

Checked in
delegates

209

individual
participants
checked in
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Conference report

6 conference
\ /

o strands
J 1

Investing

workshops completely
delivered new
over two days workshops

for Impact

¥




Conference report

13

emerging evaluators
sponsored

CONFERENCE APP

app users in the first two
days of the workshops

(63% take up rate)
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CONFERENCE INNOVATIONS

* Open Mic session

« Conference app

« Concerted marketing efforts
across Twitter and Facebook

o 229 followers on @sameaconf
e 148 tweets since June 2019
« 1361 profile visits



Membership portfolio

5 5 1 Individual members 1 6 Institutional members

Membership status at 21 Aug 2019

2

= |[ndividual membership plan = Institutional membership plan = Student membership plan

2%
“l do not live
in South
Africa”




Institutional members

% planning, monitoring WFP
x & evaluation NN

€r“~ Department: \z ._i/‘ \\jﬂ// World Food
s rEPUBLCOFSOUTMARRCAT W Y 2 Programme
wfp.org University of Fort Hare

Together in Excellence
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civilian secretariat
for police service

2?#52?:5‘3’ i clear3

Influencing Policies To End Poverty Centers for Learning on Evaluation and Results
ANGLOPHONE AFRICA

é
t

Department

(3

LEGISLATURE

Your View — Qur Vision

GAUTENG E(Igtl;gll;1 It?]cglgucatlon

Department:
Higher Education and Training
REPUBLIC OF SOUTH AFRICA

Civilian Secretariat for Police Service

\'/ REPUBLIC OF SOUTH AFRICA

[}
V7 BIENN\}\“ ')
SAIV IS

CONFERENCE

SHAPING M&E FOR A SUSTAINABLE FUTURE
21-25 OCTOBER 2019, EMPEROR'S PALACE, GAUTENG, SOUTH AFRICA

Diverse and growing

BACK TO BASICS

TOWARDS A SAFER TOMORROW

GAUTENG

PROVINCIAL GOVERNMENT
", o3, REPUBLIC OF SOUTH AFRICA

social development

Department:
Social Developmen
REPUBLIC OF SOUTH AFRICA

ECrimeMusiFall

-\VWDB | TRUST

building
local
promise.

Dlle :
T tourism

:“‘7;: Department:
Y\& A Tourism C
w REPUBLIC OF SOUTH AFRICA

NATIONAL LOTTERIES COMMISSION

a member of the dti group
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Suggestions for next year (post-
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webinar survey): What and how

Data
Visualisation

60

Participants

« More practical webinars on how

Evaluative
Thinking

ol

Participants

Reflections from
AfrEA

19

Participants

to actually “do” —e.g. how to
apply evaluative thinking, collect
and analyse data

» Ethics

« Creating dashboards

« Make webinars more interactive

* Poll topics before scheduling
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Strengthening emerging evaluators
Emerging Eval Mentorship » Growing the sector
concept note FuEle J

Conference
scholarships
(2019-13)

Networking with
other VOPES

Emerging Eval
TIG (40 members)

> Supporting new entrants

» Supporting professional development



DRAFT COMPETENCIES

for evaluators practicing in South Africa

Mandate of the Principles guiding the competency l':::'o‘:z ant&a;ge draft

corppetencies development process:
project: > Uhuntu: We are interconnectad. | am, because of who we 2016 O
1 To define an initial @ . - .
« bst of competencies
B &é: Inciusive: We are ni=ntional about INcluding evaluators

practicing evaluation in different fields and sectors with different leveis of

competencies project

in South Africa = axparience
2 s chubniicgs & et f‘&‘f Consultative: In kesping with prin 2016- O
- :g'r'_"’:‘f_t&"'-'?_' % -7 W=hawe consulted 3 wide array of 2017
amos = continue ta do so going farward

by,
AMEA

engaging
in_ej E‘ers = :‘_ Comtextualized: !t s nonnegotable for the campstenciaes
f_ti‘e'i_:rc_’;?e_'f_‘;f’:‘ to refisct the Scuth African context that shages

o TECYERSEE Interventions and influences avaluators and evalustions.

2077 O

What domains are in the draft
list of competencies?

7 59 2018 O

competency competencies
domains

Forging ahead:
what still needs to done?

2019 O
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Forging ahead with the competencies: process going forward

2019 ())October: Incorporate feedback
fromm SAMEA conference.

O November: Survey SAMEA
members and graduate M&E

tud :
2019 - QSeUc 561% - Feb 2020: interview evaluation experts,
2020 SAMEA board members, faculty members and
commissioners of evaluations.

2020 O April - May: data analysis and review.

O June: share final draft of competencies of
competencies with SAMEA members.



Supporting publications

Meonitoring
and Evaluauon
Association

Practioner
insights:

|rrp--=rn=rr|:'ng impact reflections
to embed data-driven decicion-making

Tamrym-Lee

Fosarie:
impact & Accourdsbiity Lasd, OWVICLS

At CIVICLS, a global ol
society allance, our mission
is dear: to strengthen il
sociaty and citizen action for
a mone just, indusive, and
sustainable world. But how
does this ok in practice?
“Aecountabilty and data
driven decision-making have
become buzz words in the
civil society sactor,” explains
our Accountability and Impact
Coordinatoer, Merle Rut,

in her article Tuming data
driven acocountability into
mezaningful action for ol
society.! “And yes, the idea of
turning information it rea
time and meaningful ation
to deepen our impact and
achieve cur mission seams a
valuable ambition = with the

FEAT

realities of compating systems
OF repartng st randards,
differences in data or tech
proficiency wethin teams, and
diffioulties to measure long
term impact of human rights
campaigns and advocacy
i

Usirg data-driven decision
making means that we leam,
adapt, and change based on
endence. in 2018, we realised
that in ceder to really embed
data-driven decision-making
at CIWICUE, we neaded to
go beyond just monitoring
data cobection - we needed
1o imglement a process that
snabled staff and partnars

1o really engage with and
analysa monit cring and
evaluation [MAE) information

R

and other pesformance-related
data. We've consegquently
investad in saveral systems
and processes to cpture
and analyse programmatic
and onganisational data to
improee data utilisation,
infarm decision-makireg, and
uktimatedy help us effectively
implernent cur Strategic Flan
ANT2022. One of these
processes is our new Impact
Reflection Process. Using
this tool, we can proactively
scrutinise and reflect on the
data wa collect, channe!

this into decision-making
forums, and communicate
decisions and changes back
to all our stakehobders, fram
mianagamant and ourboard,
0 owr donors and members.
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Special Edition-papers
due 30 Nov 2019

Open accoss at wwwaejonline. org
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Financials — Year Ending 28-02-19

* Financial decisions (beyond regular operational expenses) are made at a board level across all
activities

« Treasury Management Guidelines continue to be followed with the exception of a finance sub-
committee (decisions are made a board level)

« The previous Treasurer rolled and was replaced in the new financial yeatr.
 BVAInc. are the SAMEA auditors

« BVSA are the SAMEA bookkeepers — same group of companies, but not the same company
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Financials — Year Ending 28-02-19

Workshop Workshop Workshop Revenue, Operating Expenses
and Operating Profit / Loss

R6 000 000 R6 000 000
We are currently using our
R4 000 000 R4 000 000 conference income to subsidise our
workshops
R2 000 000 R2 000 000
RO RO
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 019
-R2 000 000 -R2 000 000
-R4 000 000 -R4 000 000
-R6 000 000 -R6 000 000
mmm Revenue Operating expenses  =——OQOperating profit / loss




Workshop Workshop
R1 600 000
R1 400 000
R1 200 000
R1 000 000
R800 000
R600 000
R400 000
R200 000
R-
2014 2015 2016 2017 2018

Workshop

2019

CONFERENCE
NG M FOR A SUSTANABLEFUTLRE

suenonss

Financials - Year Ending 28-02-19

Cash and Cash Equivalents

We are currently using our
conference income to subsidise our
workshops
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Financials — Year Ending 28-02-19

Trade Recelvables

-

R500 000
At the end of the 2018 financial year, our trade
receivables were R518 731. By the end of the

R400 000 2019 financial year, this had decreased to R37
455,

R300 000

R200 000

R100 000

- [

2017 2018 2019
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Financials — Strategic Focus

e Going forward, we need to re-consider our revenue model which relies heavily on workshops
(which have not been profitable), conferences and membership dues.

Key Questions

 How do we (and do we) consider reconfiguring the workshops?
« Should we look at running accredited training?

« Should we increase membership fees?

« What other sources of revenue can we explore?
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The 2019 elections results are as follows: Our new board members

» Number of votes that have been casted: 166
» Number of voters that casted a vote: 75 /

»8 members were nominated:
» Cara Hartley (Meintjes): 32 votes
» Mokgophana Ramasobana: 27 votes
» Ayanda Mtanyana: 23 votes
» Eleanor Hazell
» Nhlanhla Sithole
» Mamatshiliso Nhlapo
» Mzu Bushet
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