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ABBREVIATIONS & ACRONYMS

CLEAR AA Centre for Learning and Evaluation and Results for Anglophone
Africa

DPME Department of Planning, Monitoring and Evaluation

EE Emerging Evaluators

JET EDUCATION Joint Education Trust

NASCEE National Association of Social Change Entities in Education
PCO Professional Conference Organiser

POPI Protection of Personal Information

PDG Palmer Development Group

SAMEA South African Monitoring & Evaluation Association

SRD Social Relief of Distress

UNICEF United Nations International Children's Emergency Fund
VOPE Voluntary Organisation of Professional Evaluators
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CHAIRPERSON’S STATEMENT

| am pleased to share with you the SAMEA Strategic Plan for the period 2021-2023. This strategic
planning document articulates our mandate, vision, expected outcomes, impact, risk areas and
various portfolios’ activities.

This strategy’s development occurred within the context of COVID-19 pandemic, which has ravaged
the world, and South Africa could not be spared. As a response, the South African government
introduced socio economic programmes geared to mitigate this pandemic’s scourge. More relevant
to our profession, questions probing the relevance and possibility of contributing to building an equal
and just society continue to be posed. These include interrogating the timeliness and availability of
evidence for decision-making processes from the M&E discipline. Cognisant of these critical
guestions, and as an agile organisation, SAMEA spent the two-day sessions and developed a strategic
roadmap fitted and adaptable to the current political economy evidenced in the region.

Three critical strategic highlights emerged from this session. Firstly, a re-emphasis and reawakening
that SAMEA exists to serve its constituencies categorised as individuals and institutional
memberships. Thus, the organisation continually strives to champion a hybrid of interventions geared
to build or enhance its membership’s professional skills and knowledge domains. Secondly, it was
further noted adapting our tools of the trade in the delivery of our programme of action to our
members remains essential. Hence, financial resources towards new and innovative delivery
platforms (virtual or online) have been invested. This is envisaged to contribute to improving SAMEA’s
value proposition to its members.

Lastly, collaboration with financial and non-financial partners continues to be one of the key
ingredients responsible for the success and sustainability of SAMEA. As part of strengthening existing
and prospective partnerships, SAMEA invited a group of its financial and non-financial partners,
including the legacy board members to participate during the session.

An analysis of both the internal and external factors and their implication on the organisation was
presented and discussed. Flowing from the combination of the situational analysis coupled with the
enthusiasm and the camaraderie from all participants, a theory of change (TOC) spelling out the
impact and outcome statements was drafted. The more comprehensive impact statement that
SAMEA and its broader membership aspire to contribute to is “development creating a positive
future”.

Having crafted the TOC, four different portfolios, namely Capacity Building; Research, Learning &
Partnerships; Membership Services, Communication & Advocacy; Governance, Finance and
Administration operationalised their work plans according to the TOC. For validation and
identification of synergies, all portfolios presented their work plans to the plenary. It is important to
note that in the current year, a myriad of capacity-building initiatives using interactive delivery
modalities will be implemented by SAMEA throughout 2021 and beyond. This approach will make use
of co-creation models as opposed to academic and traditional conference delivery mode.

Government introduced measures such as social distancing, limited public gatherings and wearing of
masks to control the scourge of the COVID-19 pandemic. This therefore means that for now it is no
longer feasible for SAMEA to implement activities that would require its members to meet face to
face. It is for this reason that the SAMEA board decided to postpone the biennial conference (one of
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the important activities on the calendar of the organisation) to the year 2022. Despite this, we are
planning an exciting programme over the year, including webinars, capacity development workshops
in June, developing a research agenda etc with some surprises to come in place of the conference.
We will also be exploring ways of providing additional services to support the M&E profession to
make a bigger difference in addressing the challenges which face us

The strategic plan will allow SAMEA to achieve its mission, vision and implementation plans for the
2021-2023 period.

Mokgophana Ramasobana



1. CONTEXT AND BACKGROUND

The South African Monitoring and Evaluation Association (SAMEA) held its two-day virtual strategic
planning session 22 and 23 January 2021 with the 10 board members, two outgoing board members,
the secretariat, and invited key stakeholders (see Agenda). The aim was to reflect on the current and
past performance and provide a point of departure for the strategic direction for the next three (3)
years 2021 to 2023. The Chairperson, Mr Ramasobana, opened the session and outlined the vision,
mission, values and setting the scene by discussing the key challenges, achievements, innovation and
lessons learnt from the previous years. The methodology of the strategic planning session included
document review, development of a draft theory of change, and engagements with key stakeholders.

2. STRATEGIC PLANNING PROCESS

The strategic planning process involved:

e Establishing a Technical working group to plan the 2-day session and finalise the Strategic
Planning Document for the Board’s approval as well as the 2021 Work Plans; and

® Document review of all pertinent documents in preparation for the strategic session such as the
2020 AGM Chairpersons’ Report and Mid Term Performance Reviews of the different Portfolios
related to their outputs and targets.
Confirmation of the portfolios and members for the year
Subsequent to the strategic planning session, refinement of plans for portfolios.

3. SETTING THE SCENE: by Chairperson, Mr Mokgophana Ramasobana

3.1 VISION of SAMEA

Monitoring and evaluation are widely recognised in South Africa as a profession and discipline
essential to developing and practiced and used to add significant value to effective, sustainable
development in South Africa.

3.2 MISSION of SAMEA

SAMEA will cultivate a vibrant community that supports, guides and strengthens the development
of monitoring and evaluation in South Africa as an important discipline, profession and instrument
for empowerment and accountability.



3.3 VALUES of SAMEA

Integrity: To act ethically, honestly, in good faith and best interest of the organisation;

e Competence: To make informed decisions based on evidence, knowledge and skill, due care and diligence;
Responsibility: To take collective responsibility to provide strategic direction and manage the
implementation of the programmes;

e Accountability: To be answerable for the execution of their responsibility to the Board and the
membership;

e Fairness: To take a fair and inclusive approach to address issues of equity and social justice, consciously
act against any form of social prejudice and discrimination; and

e Transparency: To be open and transparent in exercising their duties.

4. SITUATIONAL ANALYSIS: EXTERNAL AND ORGANISATIONAL ENVIRONMENT

4.1 EXTERNAL ENVIRONMENT

As a country we are faced with the COVID-19 pandemic and the state implemented various response
mechanisms like lockdown regulations to reduce the rate of infections and implemented social
protection measures to protect the poor & vulnerable e.g., Economic Employment Stimulus packages,
food parcels and the Covid-19 SRD R350 Grant. The pandemic highlighted the structural poverty,
inequality, unemployment, gender-based violence, food poverty & hunger and the mental health
challenges experienced. Limited evidence about the socio-economic impacts of the pandemic and
governments accountability and citizen participation, big data for decision making on health and
socio-economic data as well as lack of the utilisation of technology for decision making like real-time
monitoring systems to improve services, and the limited knowledge around responsible data in the
POPI Act to protect personal information and data and ME.

4.2 ORGANISATIONAL ENVIRONMENT

There are 2 part-time employees at SAMEA. One is the Administrator who works four days a week
and the other is the Coordinator who currently works 2 days a week. Since the 2020 Elections, the
SAMEA Board now comprises 10 Board Members who offer their time and services on a voluntary
basis. Board Meetings are held every 8 weeks in a Workshop year and every 6 weeks in a Conference
Year.

SAMEA has a number of policies that govern how the Board operates namely the Board Charter, draft
Membership policy, draft Communications policy, draft Financial Management policy, draft
Knowledge & Information Management policy, draft Chapters Guidelines and so forth.

As at October 2020, SAMEA has 519 members in good standing, comprising 53% individual members,
16 (30%) Institutional memberships, and 15% of student membership. Most of the members come
from Gauteng 57.8% followed by Western Cape 22.6%, KZN 5.9%, Eastern Cape 5%, Limpopo 2%,
North West and Mpumalanga 1.7%, Northern Cape 0.9%, Free State 0.7% and 1% living abroad.



SAMEA has a budget that derives primarily from past event income, sponsorship and membership
fees. More information can be found later on in this report under the Financial Update.

4.3 ACHIEVEMENTS
Below follows a list of the milestones that SAMEA registered.

e The 7% (2019) Biennial Conference in partnership with our financial sponsors was

delivered successfully.

SAMEA Evaluators Competencies Framework was published.

Special Conference Edition in the African Evaluation Journal of 11 Peer-reviewed
articles penned by emerging authors presented at the Conference was published.

e The 2020 Online Capacity Building Workshops, which consisted of 14 sessions
premised on the skills and knowledge needed and attended by SAMEA and Non-SAME
members, was delivered virtually. World-renowned M&E scholars and practitioners
facilitated these sessions on a pro bono principle.

e Some of the financial sponsors included UNICEF, Zenex followed by Twende Mbele,
CLEAR AA, PDG, Southern Hemisphere, Khulisa and Data Innovator as non-financial
partners. The financial sponsorship enabled the participation of 4 emerging
evaluators.

e Five (5) annual webinars covering different topics in response to the feedback from
the membership were delivered successfully from (April to November 2020).

e Emerging evaluators’ activities were achieved and will be continued in the current
terms of office.

4.4 INNOVATIONS INVOLVING STRATEGIC & OPERATIONAL ACTIVITIES

SAMEA applied adaptive management principles in response to the COVID-19 pandemic. As an
illustration, an infrastructure digital technology investment was set up and pursued by SAMEA. These
platforms were used to deliver the 2019 workshops and webinars. Another critical point to note is
that the pandemic affected the financial model and questioned its sustainability. A strengthened
partnership between the organisation and its financial and non-financial sponsors was instrumental
in introducing the cost recovery model used to drive the strategic goals. The cost recovery model
enabled SAMEA to offer a hybrid of subsided and non-fee programmes to benefit the broader
membership. This approach contributed to enhancing SAMEA’s Value proposition. Most importantly,
cost-saving mechanisms such as insourcing of the workshop coordination instead of PCO’s traditional
use were explored. Strides to take advantage of digital technology in advancing the M&E profession
are currently underway.

4.5 LESSONS LEARNT

There are three key lessons that were registered which covers: (i) self-efficacy. (ii) sustainability of
the organisation (iii) governance. Determination and the individual and collective excellence (hard
work) of the team are some of the key ingredients responsible for driving SAMEA’s agenda. To a very
large extent, these features were the driving force behind all the achievements which were registered
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by the board. It is recommended that the incumbent and successive boards should be cognisant of
the importance of self-efficacy characteristics in recruiting new board members.

This teamwork was used to steer the discussion on the sustainability of SAMEA. New innovative
approaches (new ways of doing things) and processes such as virtual platforms and learning
management systems (LMS) have been introduced and in a process of being improved. This is
intended to avail opportunities to reduce administrative and operating cost as well as form part of
the income-generating mechanism which ultimately contribute towards the sustainability of the
organisation

At a strategic level and as mandated by the members, the board of SAMEA continues to drive
decisions. Terms of references guiding the work of each of the portfolios were introduced and
institutionalised. As part of measuring performance, mid-term reviews were introduced to
compliment the 4 board meetings held annually. These reviews are then collated and presented at
the Annual General Meeting (AGM). Having outlined some initiatives to enforce governance
principles, there were areas of improvements that were highlighted. To address this important issue,
an advisory committee guided by clear terms of reference was established. In addition, a compulsory
induction programme for all Board members to strengthen governance will be developed and
coordinated on an annual basis. This project will make use of the expertise and experiences of the
legacy board members and advisory committee and friends of the organisation.
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4.6 FINANCIAL UPDATE

Strategic Planning

Financial Report

22 lanuary 2021

Summary: Profit and Loss

8000000

5000000

4000000

3000000

2000000

1000000
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Income Distribution

R5155222

Fr201819 R242 566

1000 000 2000000 3000000 4000000 5000 000 8000000

Crther Income

Membership Sponsorship
Inecome

Income

Expenses Distribution

R4 215707

R1335610

500000 1000000 1500000 2000000 2500000 3000000 3500000 4000000 4500000

Salanies and Wb and
Wages Publication
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Bank Balance

December 19 December

R1 467 104 R1 933 024

Summary: Profit and Loss

« Giventhatthisisanon-
conferenceyear, we

B |ncrease B Decrease = Total

800 0o 726 030 it anticipate a defidt from
700 000 operating activities
G600 000 -
500 000 « However, the deficit will be

signifimntly lessthan other
400 0o non-conferenceyeas due
300 000 the virtual workshop
200 000 performance
100 000 « Ourdefidt wasabout R500k
-100 000 -781 071 -28 643

Interast Income Surplus {Deficit)
Expenses
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Virtual Workshops Bookings & Collections

B Increzse B Decr = Totl + We haverecevied R101 010
in theconference account
and RB 600 inour savings
account

150 200

« We stillneed to recondlethe
bookingswith attendance

+ Asas weneedto followup
on the outstanding amount
of R39 585

-110 915

Outstanding

Virtual Workshops Profit and Loss

B Increzse B Decr = Totl + Oursponsors paid timely, so
thatwewere not out of

11[: o915 pocket for the conference

« Expensesincludes an
200 000 305 050 estimate for Zoom and LM3

I -95 EGE I EDSTS

Registration. .. Surplus {Deficit)
Sponsorship.... Expenses

1. Expenses are astimabad andwill be confirmead in the caming manths
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5. ORGANISATIONAL ANALYSIS

5.1 SWOT Analysis

As part of the strategic planning session, the Board conducted a SWOT-PEST analysis. This is an
analysis of the environment — both internal and external — using eight factors as a framework:
Strengths, Weaknesses, Opportunities, Threats, Political factors, Economic factors, Social/Socio-
Cultural factors and Technological factors. Board members all had the opportunity to contribute,
before and during the session, and then discussed the key insights they were getting from it. These
insights then shaped the Board’s strategic planning, as will be apparent in the portfolio plans (see
later sections of the document).

The identified strengths were clustered around a few key themes, as shown on the diagram.

Membership — a diverse and skilled body of members on which to draw and with whom to

work

Partnerships

Board, legacy board, and other SAMEA champions who volunteer their time and advocate for

SAMEA

Organisational strengths, particularly in terms of the secretariat and operational systems

Online platform including the website and LMS.

STRENGTHS
[ ]

But how are

Members members

Diverse
membership

base (race, age,

experience,
sector,
geography etc)

strengths?

Diversity of
membership

EXIERSVEN o wide variety of

MEE skills skills and

and experience

i different areas
experience |
within M&E)

operations and
finance policies
n place

admin support
staff extends
implementation
capacity.

Legacy Board

MoUs with Diverse Members that
stakeholders  jnternational board can be called
- n fi
Stakeholders affiliations: i
Strategic AfiEA. I0CE suppeort
alignment Operational
with Board Board with
Government extensive and
(+DPME link) Champions of varied
SAMEA in different . experience in
provinessie | ore oy toma  11e MAE field
" Networks/Chapters  mempers and
Reg_lonal financial others
legitimacy stability
Remunerated
good and competent
govemance, Demonstrated

abillity to run conferences,
effective on-line workshops,

capacity webinars
development eg

workshops

What are SAMEA's assets? What unique resources and benefits do we have as an organisation?.

Support from
legacy board

members Advisory

Committee

Dozens of very
suppartive
legacy Board
members across
many seclors

Online
platform
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The weaknesses were clustered around the following themes:

Membership — particularly questioning the value that we offer them, which is linked to active
memberships and membership fees.

Addressing a diversity of needs, stakeholder groups and interests — linked to the point above,
several of the Board members flagged topics and stakeholder groups that are not as well covered
by SAMEA’s main activities and offerings.

Dominance of the biennial conference in our financial model and workload allocation.

WEAKNESSES

0}9

We offer limited
value adding
resources that
are available to
paid up SAMEA
members only

Have we fully
addressed the
challenges that
caused instability
in board in 2020
Qr?

| suspect that the
majority of members
Join to receive a
discount to attend the
conference,
membership dips In
the non-conference
year

Reduced registration for
the conference sees a

trend where per

register with = """

attend the ct
areduced fe

for long
mem

Limited effort made in
marketing our value
proposition to those

outside of our "feeder”

orgs like university M&E
students and govt. Some

M&E practitioners don't
know or care that we

exist

membership
numbers

son?sronly Could do more to showcase South
African, African and POC thought
leaders - offset the bias towards
Western scholars. (Conference
representation Is good but what
more can be done to feature their
work continuously?)

Stagnant

Need to have

a thorough
membership
strategy Many of our
activities focus on
evaluations, while
Membership many members'
fees jobs are
generates monitoring-heavy
little income

The opportunities clustered around the following themes:

In which ways are we ill equipped to meet the challenges of the times? The expectations of our members?
What partnerships, resources, and assets do we need to obtain in order to meet our goals?

DPME weaker Only two regional chapters
partner than and few active TIGs/COPs -
| hFTGV;OUS'Y- N limited opportunities for Conference
although may be : .
turning around °”g°‘"2:r°‘:’:r°l:ﬁ”g eng takes too
P 9 much work
Don't offer
much on
impact
investing

Financial viability

too dominated by

According to Babette
(in previous meeting)
- conferences and
workshops offer
more value to new
practitioners than
seasoned ones

conference, so
also dominates
the work of

SAMEA

Going virtual — with our events and materials — mainly to increase accessibility and engagement

Addressing topics and developing tools in response to the changes in priorities and values.
Notably, playing a leading role in the drive for Made in Africa Evaluation (and related shifts) and
supporting new approaches to M&E in crises and/or constrained resource environments.

Y

Tiered membership -
govt may be willing to
pay more for a
membership that
includes more
training. Cheaper,
more basic package
for individuals

Reach out to
students as
new
members

Different types

of Institutional s"aﬁ:‘;":‘?:; "

Loz In (South) Africa

‘small, medium MEE urces
& large =

OPPORTUNITIES
What current trends and anticipated developments may benefit our organisation in the next few years? Are
there needs in the sector that we are not meeting, but could?

Shift 1o online work
dramatically increases
electronic material avallable
in electronic format: Offers
«easy opportunity for creating
online courses that can be
available (either free or at a
cost) on the SAMEA website,
only accessible to SAMEA
members

Groundswell around
transtormanion ana
Indigienisation of
everymning Incl. evaluaon
- We can create space /
channel a process 1o
around SA ( Made In
Africa principles, theories,
thinkers

Demand for M&E tools/
techniques to conduct rapid
MA&E to provide timely
feedback to inform decision
making in times of crisis
Could SAMEA play a
facilitation/brokering role in
developing/curating for the
SA context?

Crisis mode for
some time - how
can we show
the value of
M&E In crsles

Could use the
advisory committee to
produce once-off blog
contributions or brief

insight notes and

reduce demand on
the acting board
members time

Use of hybrid
model| for
Can we help the conferencing
response to
COVID through
rapid evaluation
guidelines? Increased
accessibility to
SAMEA's
activities if they

are done online

Use of online platform

for workshops/
conference

Providing services
to members, eg a
Moodle LMS
server that
members can host
courses on

Rethinking
creatively
services we can
provide
members eg
LMS above
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The main threats clustered around the following themes:

Constrained fiscal environment, potentially impacting on membership, participation and
sponsorship.

Board member continuity — driven by our constitutionally limited three-year term as well as
factors causing board members to resign

Complacency and a lack of innovation in our approach

THREATS
\ What current trends and risks may negatively affect our relevance, effectiveness, or viability?

. h Crisis meaning Stress |eading
reduced using the same .\ of new ideas, some do not see e
workshop / A - lue in M&E b to boar
budgets innovation and vaiue in ut
. conference . ; t member
declining affectin L member benefits Justwant to act ) ‘
. 9‘ facilitators impulsively resignation
sponsorships membership
income
Risk of reduced
i ttend t th
- becomlng tOIO S ;gz??:;:a" = Everylhing going Short-term of Board
Declining budgets of complacent in _ digital to the members leads to
some international the M&E sector conference, which . lack of continuity -
development orgs - could impact on exclusion of those continued
may impact on I I T with data involevemt of
sponsorships from and;v;gze for constraints legacy good move
partners funded by
them

5.2 PEST Analysis

As discussed above, both a SWOT and PEST exercise were conducted. The following themes emerged
from the analysis of political factors:

Weak / disrupted leadership in key entities in the public sector M&E space, including DPME

Also, in the public sector, a compliance-driven and risk-averse approach which stifles M&E
from reaching its potential as a tool for learning, and accountability for what really matters

Shifts in political interest / demand for M&E, such as the focus on the SDGs; rapid as opposed

to full, traditional evaluation; and decentralised pockets of demand in specific entities, rather than
a centralised drive and demand.
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POLITICAL factors
What policies and political trends impact on our sector?

Death of J
Mthembu -
further
disruption to
DPME
leadership?

change in

lzadership

e.g. GSPCR
& City of
Jaburg

Backlash
against/
clamp down
on corruption

Lack of clarity
between DPME and
CFSA

DPFME was a
strong driver of the
public sector M&E

agenda, but this

role seems to be

mare subdued in
recent years.

Risk averse ruling
party and public
administration -

produsing
compllance-driven
rather than more

flexible, meaningful

MEE

Alsn issues
between DFME
and DPSA when it
COEE D
competencies for
public s=ctor M&E
practitioners?

Dominat culture
compliance and fear of
AG - DPME was driving
evaluation as more fram
a learming culture - but

changes there means

they dropped the ball

and are now coming
back ta it

Highly
constrained
public sector
budgets

Rapid
decision
making in the
context of
CCVID-19

DG agenda

Decentralised
madel allows some
oppartunities with
centres where still
stroion M&E, - DSD,

DBE, W Cape....

The overarching economic outlook is clearly negative in light of COVID-19. Themes clustered
around the impact of economic downturn on:

- Employment for M&E practitioners;

- Budgets for monitoring, evaluation, professional development and professional membership

- Also, opportunities posed by the goal of a just transition (and the opportunity in this regard
to “build back better” in the wake of COVID-19 disruptions).

The combination of load shedding with working from home was also noted.

ECONOMIC factors
What trends and dynamics in the South African and global economies have a (potential) effect on our sector or members?

Due to the

Organisations that  overall financial N
employ MEE instability of the pandemic there All govermnments are

professionals are  country leading . are many job cuts berrewing in order to Think there will

reducing steff! to further job I":‘hwd"f_':o?gd hence many respond to the be even more

hours cuts. :ﬁ:ﬁnes members may not pandemic, SA is no inequality

overriding be able to afford exception though the divide between

personal membership fees. suppart for individuals haves and have

1555 THLEL & businesses is (very) nots
reduced limited
budgets for REduc;?e:::aitls for
Loadshedding: M&E as its P '
Shiftta online | -02 Ing- value s never | Oevelopment may But alsa gout
T Some people e result in decreased  underspending on Opportunity to
. may not have registrations for travel and catering -
rofessional & i stimulate use of
P N access to wifi to workshops and the  €an this I_>udge1l>-e M&E around just
social e a e Reduced confarence. capitalised an’
interactions worksh butiget far Compete for transition -
i evaluation reprioritised funds? critical for future
especially

The socio-cultural factors clustered around the following:

Diversity of the profession and drive to transform it further, given the diversity of our
population and context. Linked to this, concerns of exclusion esp. based on race.
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A variety of organisational insights: Commissioners pushing for qualified M&E practitioners;
CANs demonstrating the power of civil organisation; and a reserved academic culture.

[ 325

SOCIO-CULTURAL factors

DM How would you characterise the professional and cultural values, norms and priorities of our
members and ather role players? How are these changing or shifting?

Evaluators in S& come from
different backgrounds, and this
nfluences how they work.
Research is often seen as
evaluation and vice versa
Diiversity Is important, but also

makes it difficult to ‘standardise’

evaluation competencies,
norms, values and priorities.

South Africa has 12
official languages!
People want to be able
to communicate in their
methear tangus’
preferred language it's
Important for evaluators!
evaluations to
accommedate this

Evaluation s yet i

Evaluation

wflusnce the socs

change In South

slan A%
white
dominated

Africa

MEE is becoming

miore established as a

profession in 54 -
qualifications are

mcreasing by required

by evaluation
commissioners

Community Action
Networks (CANS) were
an imponant responss
to the pandemic, lecall

COmmunity support
siructures are seen as

mare functional than
govt ones

The technological factors clustered around the following themes:

Increasing
pressure that
must be black

evaluators

Chur academic culture is
wery resended. Many
practitioners don't have
the confidence to speak
wipy umnitil they are
qualified, even over-
qualified. This limits
nteraction from our
members

Immediate issue
for next 6
manths of

working from
home - how will
this affect?

New technologies being used to do M&E — with capacity building needs, opportunities for the
profession to serve inclusive development, as well as risks associated

Considerations about remote work, virtual events and qualifications, with particular
implications for SAMEA’s workshops and conferences

Personal data — opportunities to strengthen and integrate beneficiary data, but also the risks
posed by the handling of personal data by organisations.

TECHNOLOGICAL factors
What technological improvements, innovations, and risks are pertinent to our sector and organisation?

Digital o .
. mote data
|
erzslemitling) collection - mor
convenient/ rr:i‘;‘:{’;
efficient butthe big data
are risks re
selection bias
The use of Use of
Concerns Geospatial Data mobile
around Collectionto  technelogy to
selling of support support
personal data evaluation svaluations

home revolution

Virtual
workshops/
conference

Virnualremote

Learning
irtual adding

Qnling pessibility of
collaboration inputs from all

tools, the around the
working from world, with low

cost

Online conferencing and workshops
offer many advantages. It may also
lead to a decline in income as there
is an expectation that online should
be less expensive than in person
sessions, Need greater numbers to
earn sufficient income (which
requires a greater target audience
as possible attendees). Does offer
the opportunity to run with smaller
numbers and break even.

Ayanda:
Government has
data constraints
in being able to

access / track
beneficiaires

The push for everything to
go digital can make it
easier to facilitate engoing
networking and exchange
of ideas - and make these
oppoertunities more
inclusive 1o those in
remote places and other
countries
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6. PRIORITIES

regionally; Provide a
networking platform for

Portfolio Strategic Focus Areas Strategic Risk Mitigation
Capacity building Improve M&E practice Member attendance; Develop and implement
portfolio and M&E evidence use and Financial an effective advocacy

domestically and implications plan; Adopt a calculated

costed model; and
Engage possible

(EE’s)

meaningful participation
of EEs in policy and
evaluation discourse;
Promote inclusion of

EE’s; and Support EE’s to
become competent,
experienced & well-

networked professionals

SAMEA activities due to
cost; challenges
finalising the terms and
conditions around the
internship programme.

M&E practitioners; and sponsors
Develop knowledge,
skills and capabilities of
members
Emerging Evaluators Facilitate active and Exclusion of EE’s from Use existing

platforms/systems and
focus on organisations
that have expressed an
interest in partnering
with SAMEA; Use
previous lessons learnt
to inform the EE
internship process;
source sponsorship for
EE participation

Webinars

Increased capacity and

professionalisation to

practice M&E and use
M&E evidence

Identifying facilitators

that can provide pro-

bono services; Zoom
fatigue;

Ensure facilitators are
aware of the value add
of working with SAMEA,;

Identify a pool of
facilitators with similar
skills; and Use engaging
facilitation techniques

Governance, finance and
administration portfolio

Strengthen strategic
governance; improve
sustainability of
finances, staffing,
operations and board
leadership

Capacity constraints
(board + secretariat)

Ensure effective
recruitment &
onboarding for

coordinator position;
ensure delegation to
secretariat; involve
legacy board members

Membership services,
communication and
advocacy portfolio

Enhance the value
proposition of SAMEA
membership; increased
engagement with
members; strengthen
relationships with
regional chapters and
networks; facilitate,
timely, topical
communication;
demonstrate the value
of M&E

Reduced budgets affect
membership income;
membership dips in the
non-conference year

Tiered membership
packages/different types
of institutional
memberships; Provide
additional value-add
services i.e., workshops,
webinars, hackathon,
LMS; Reach out to
potential new members,
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Research and Learning
Portfolio

Establish interest in a

shared M&E research

agenda amongst M&E
stakeholders

Lack of interest, time to
create momentum,
limited financial
incentive to engage on a
shared agenda among
competing priorities

Work through existing
networks to initiate
discussions, discussions
with NRF on possible
funding instruments

7. MEASURING OUR PERFORMANCE UTILISING A RESULTS BASED MANAGEMENT

APPROACH: draft THEORY OF CHANGE
During the Strategic planning session, the board developed a draft theory of change, outlining the organisation
strategic intent for the coming 3 years. This will be beneficial to the organisation in measuring performance
against outcomes. The various Portfolios will outline their outcomes and outputs. The Theory of Change is
reflected in the table below. It is also presented as a diagram in the appendix.
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Theory of Change - table format (diagram appears on the last page of this document)

Wider impact | Development creating positive futures
SAMEA
Impact (South) African M&E theory and practice recognized & M&E influencing theory and practice of sustainable and equitable development (services,

influencing international practice programmes, policies etc.) in SA

"we are thought leaders internationally" "we make a difference locally"
Medium Term
Outcomes M&E recognized Improved M&E Improved M&E practice M&E more systematized as a SA M&E experience being sought in teaching

by gov & civil culture for learning standard part of programme research & in practice

society as a & adaptive management

discipline, management

profession &

instrument
Short Term Increased
Outcomes capacity & Increase Broad diverse Sense of M&E & SAMEA | Relevant Steering the agenda for Effective partnerships
(changes professionalis awareness & group of M&E as a professional methodologies & future M&E research among diverse
systems & m to practice demand for practitioners community models being organizations to support
capacity) M&E & use M&E as a (emerging provided e.g., rapid M&E work

evidence discipline & evaluators) data evidence to

the product of inform decision
M&E evidence making
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8. BOARD PORTFOLIOS

SAMEA will have 4 portfolios for the coming year. They are as follows.

Governance, Finance and
Administration

Membership Services, Advocacy and
Communication

Research, Learning & Partnerships

Capacity Building

Capacity  building  has  been
unpacked into the most important
aspects for the year.

Cara, Ayanda, Mokgophana

Eleanor, lan, Kemedi

Babette, lan, Eleanor

Virtual co-creation event: lan, Takunda, Eleanor

Conference: Takunda, Ayanda, Babette, Mokgophana

Capacity building workshops: Dez, Cara, Babette, (Tikwiza)

EEs and webinars: Tikwiza, Kemedi

Professionalisation / Competencies Champion: Mokgophana (Dez
and others to input as needed)

Together these portfolios will contribute to all the short-term outcomes on the SAMEA theory of change. Each
of them has the following documentation, which should be read in conjunction with this document. (The
Capacity Building portfolio had a TOR and Mid-term review for the portfolio as a whole.)

1. A Portfolio Terms of Reference; and
2. A mid-term Review Report from 2020
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ANNEXURE

1. Final Agenda SAMEA Strategic Planning Session 22 & 23 January 2021

Purpose of the 2021 Strat Plan Session
To agree on an overall strategic vision for SAMEA over the next three years (2021-2023) and the
development of the 2021 Work-plan.

Day 1: Friday, 22 January 2021 Actions
09:30- 09:45 | Welcome and purpose of meeting MR MN to share screen with the
Adoption of the agenda Agenda
09:45-12:30 | Setting the scene by reflecting on the DJ Share presentation on the
previous 3 years (30 mins) achievements, innovations &
e Discussion challenges aligned to KPAs
Financial update (20 mins) AM Share a brief presentation
SWOT/PEST methodology (30 mins) CH/DJ DJ to share her presentation
e Presentation & discussion;
Mitigating Risks
Vision, Mission, Impact & Outcome DJ/MR DJ to share her presentation

Statements (1hr25 mins)

12:30-13:30 LUNCH BREAK
13:30-15:00 | Portfolios
e Taking stock of current portfolios | MR/CH KM to collate portfolio info into
& possible revision or creation of the 2021 Workplan

new portfolios

e Legacy board members briefly
summarise the past emphasis of
the portfolios; Q&A

e After looking at the Doodle poll,
BMis to choose their portfolios

Guiding Notes: Conference Committee TC/1G TC/IG to share notes
Chair will present conference logistics on
Day 2 (this will be from the 14 Dec
Special Conf meeting).

15:00-15:15 COMFORT BREAK

15:15-16:15 | Continue with discussion on the various | MR KM to continue collating info for
Portfolios the 2021 Workplan

e Selection of Portfolio Leads

16:15 Certificates of Appreciation to 2x TS/KK/EH TK/KK/EH to share their screens
Outgoing Board Members & Chair

16:30 Closing of Day 1 and outlines Day 2 CH
process
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Day 2: Saturday, 23 January 2021

Actions

09:30-10:00

Opening, Purpose and Welcoming
participants of Day 2: includes
invited Stakeholders and Legacy
Board Members

MR

Welcoming & outline Day 2
proceedings

10:00-10:20

Reflections from Day 1

IG

10:20-11:00

Portfolio discussion related to the
Workplan for the next 3 years
e Breakaway Rooms for
Portfolios to discuss

Portfolio Leads
facilitated by CH

KM to share the Workplan

EH to assist with Breakaway
Rooms

11:00-12:30

Report back
Workplan over next 3 years
e Board members and
stakeholders to discuss and
give input on workplan
e Reporting template to be
used

Portfolio Leads

KM to update the Workplan;

12:30-13:00

Potential Partner Collaborations &
Messages of Support

e Partners

e Chapters

e Legacy Board Members

MR/CH

13:00-13:30

LUNCH BREAK

13:30-14:30

Key Decisions
e Next steps (consolidation of
workplan for 2021)

MR/CH

KM to share the Workplan

Summary of Day 2
e Reflections for the year
ahead

Outgoing board
member (MA/MR)

Confirmation of 2021 Board
Meeting dates

all Board
Members/Secretariat

MN to share the dates on the
White Board

14:30

Way forward
Vote of thanks and closure

CH
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impact

SAMEA's
impact

(changes in
systems and
capacity)

SAMEA
portfolio
outcomes

SAMEA
outputs

MEE recognised by
government and civil
society as an

important discipline,

instrument

Increased
capacity and
professionalism
to practice MEE
and use M&E
evidence

Diagram of draft Theory of Change

Theory of change (draft)

M&E influencing theory and
practice of sustainable and
equitable development
(services, programmes.,
policies etc) in SA
“we make a difference

locally*
Improved M&E
Indicator: culture for
Funds learning and
allocated adaptive
for M&E management
o Broader diverse
awareness of and group of M&E
demand for M&E as practitioners
a discipline, and the (emerging
products of MEE evaluators)
evidence

See portfolio plans for portfolio outcomes

See portfolio plans for SAMEA outputs

(South) African M&E
theory and practice
recognized & influencing
intemational practice
“we are thought leaders

internationally™
| d M&E more
mprove systematised as
M&E a standard part
practice ol programme
Sense of M&E ""::" —
and SAMEA as provided eg for rapid data/
a professional evidence lo inform
community during times of crisis) . for
MAE: etc

SA MEE
experience
being sought in
teaching,
research and in
practice

Steering the

agenda for

future M&E
research

Effective
partnerships
among diverse
organisations to
support M&E
work
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